THE CARBON WORKBENCH

Understanding Verification Costs

VVB fees, registry charges and net revenue planning for carbon projects

The verification lifecycle

Every carbon project must undergo third-party validation (before implementation) and verification (after
each monitoring period) by an accredited Validation and Verification Body (VVB). These costs are
unavoidable and must be factored into project economics from the outset.

The full verification lifecycle consists of: (1) Project Design Document preparation, (2) Validation by a VVB,
(3) Registry registration, (4) Annual monitoring and data collection, (5) Periodic verification and credit
issuance.

Typical cost ranges

Costs vary significantly by project type, country, standard and project complexity. The figures below are
indicative based on published fee schedules from major VVBs including TUV Nord, SCS Global and
Carbon Check.

Validation (one-off) GBP 8,000 - 40,000
Annual verification GBP 4,000 - 20,000

Gold Standard registration 3-6% of first year revenue
Verra VCS registration 2-5% of first year revenue
Per-credit registry fee GBP 0.05 - 0.15 per credit
PDD preparation (consultancy) GBP 15,000 - 50,000

Break-even analysis

For a typical 10,000 tCO2e/yr cookstove project at GBP 12/t: annual gross revenue is GBP 120,000.
Validation costs GBP 18,000 (year 1 only). Annual verification costs GBP 9,000. Registry fees
approximately GBP 7,000/yr. Net first-year revenue: GBP 86,000. Net ongoing: GBP 104,000/yr.

Small projects (under 5,000 t/yr) struggle to achieve cost-effectiveness unless credit prices are high (GBP
20+/t) or verification costs are shared across a programme of activities (PoA). Bundling multiple small
projects under a single PoA can reduce per-credit verification costs by 40-60%.

Cost reduction strategies

Programme of Activities (PoA): Bundle multiple small projects under one registered programme. The
coordinating entity handles validation once; individual CPAs are added at low cost.

Digital MRV: loT monitoring devices, satellite data and remote sensing can reduce monitoring visits and
manual data collection costs. Gold Standards 2025 pilots report 50% cost reductions for projects using
stove usage monitors and satellite vegetation tracking.



VVB selection: Fee schedules vary significantly. Regional VVBs operating in project countries often charge
30-50% less than international firms. Always get 2-3 quotes.

thecarbonworkbench.com | hello@thecarbonworkbench.com | This guide is indicative only — always verify with an accredited VVB
before committing to a methodology.



